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TG  AJDSl 0.
FROM & Deputy Couptrollsy

SHBJIECT:  Contractusl Servicss

1. The undersigned is the CIA Specisl Combrmeting UCficer
for the sorvices of individuals enl loged entities utilized in
sappart ol covert ackivities. ie such ke is respomsible Cor
ensurin; that:

3. Oomiracis aro consietond with operational objectives
and clearly and adequately eeu forth the mmiuel oblipation
of ihe pwriies comerned.

be To ensure that contracis confora with expressed end
implied Agerpy and Covers Office adpinistretive, operaiionsl
and secwrity oolicies,.

2+ RExperierco has showm that cach sgenb contract must be &
hend tailared Job designed to best accomedate e specllic use. of
operational, security aml personsl circusstences. These ~Drounsbancos
obviounly must be made knowm to thu legel representatives drafting
the contracts; the Contraciing Officer aud the Approwing “Ilicer for
the Govert Office if suizabls, reazconable and Justifisble contrecte
are to be consummaied,

3s This inforustion was forserly supplied vervally by the
case officer cvoncerned. Howover, the nusber of corbracis now belng
processed has mede this jrocodure obuolete, inefficlent and wasteful
of the tine of all concernsd. Is aidition 1t hos been diccovered
that in the absence af e specilic contractual priseiples and s
compilation of the facts warrantiz specific cordractuel Lavus » Lhat
inedequale and inconaisteont contricts wera badng prepared. This in
turn has resulted in secuwrii;, =orzle end aduinistrative problens .

Le The Contiracting Oificer ilerefore devised ia conjunciion
with the Coyoert Offices and representotivas of the Oeneral Uounssl
an "Inforuation and Checit I4ot™ deelined tot

&, Adecuately decerile operatiomsl cireumstances.

be Heasonably Jueblly aw supooes the cesired croimaents
and condliions of cupley=ens,
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¢+ Provide batkground inforuation te assict in uprscessing
financlial accounts,

de Ensare compliance wibh varlous Agency lezal remlresents
and policizs,.

5« The Comtractin, Oificer velieves that thim *Infars:tion and
Check Liczt" should repeose in the sovert Finsmes roject [lle which
is adeinistered on 2 restricled basis by designated mesbers of the
Finmance Uranch. Fepresentatives of he Covert Officez, on the obher
hand, lusist this docuzent bo rebuned ie the Operationg | lop
reasons of securily. JSor this reasc the oroblem 18 suhidioed
separately to each officc comcerwsd “or consideration.

6e ‘he reasons in faver of >laving She docuzend in the Finance
Branch file e

te  {o eptablish o perasient refarcnce polnt to which the
Lognl reprecentatives ang Lhs Comdracting Officer car refer
in suppart of any contract a: érafted and cofuumsatec. This
is particulariy iwportant ab the iiac of comtrasiual spubes,
auendaents £rl extancions.

be To assist the Filpnanoe Irench in interpreiing contract
mrovisions in arder thal coglrects asy be financially sdadnistered
in the best possillce canner coggatl de with operatioral circuge
stances,

T« Ihe only arpwaent against, this wocedure is that o security
hazard ir created therehy. It is not telieved that this is a valid
argusent as it is a simple fact thal the financisl covert e in
eloost every instance already and necess@ily eontalins irdorustion
of far greater security =ipmificwmwa. The sldght degree {¢ which the
*Information and Check Iist® avgmenie the securdiiy hazard is elleved
to be lmvaterial in terus of the value of lhe docwiens in the Cinancial
project fils.

25X1A

Deputy Compiroller

cer Stalf B, 050
Aapel Division
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